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 The proposals for change have been developed by a Task and Finish group established 

during the summer term of 2018. The membership of the group included representatives 

from primary, secondary and special schools, including mainstream schools with an 

Inclusion Centre, as well as representatives from PCC Inclusion Service and Finance. 

Meetings took place between May and July 2018. The group considered a range of 

proposals for reducing the spend within the high needs block and as a result of this work 

have recommended the proposals that are being taken forward. 
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